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ArcelorMittal Vega was very active in 
its attempt to relieve the impacts of the 
floods that affected Santa Catarina at 
the end of 2008, leaving a large number 
of victims and homeless people.

To assist affected families, the unit 
contacted the Association of Volunteer 
Social Work of Sao Francisco do Sul 
(Volunteer Fire Brigade) to get information 
about the situation of the city and the 
region. In Sao Francisco do Sul, the 
most affected district was Majorca. The 
situation in the municipality of Itapoá was 
critical too.

The immediate local need was to supply 
material for the firemen to rescue the 
victims, such as personal protective 
equipment (PPE) and fuel.

Based on the information, ArcelorMittal 
Vega started an action plan involving the 
participation of the internal public and the 
communities, as well as the support of the 
ArcelorMittal Brasil group.

Internal campaign 

This focused on the collection of clothes, 
food, and cleaning material. The collected 
items were sent to the Municipal 
Secretariat of Housing, Social Development 
and Citizenship in São Francisco do Sul, to 
be donated to the community of Majorca. 
The movement, occurred on November 28, 
collected six boxes of clothes and non-
perishable food. 

External action 

Managers contacted partners, suppliers 
and customers to request their support. 
In response, there was a mobilization for 
a collection campaign, the development 
of information material on the care and 
prevention of diseases associated with 
floods (cleaning water tanks, care with 
drinking water and fresh food); the 
donation of medicines, the assistance 
through volunteer work, money deposits 
in Civil Defense’s bank account, and even 
a contribution to logistics with trucks to 
transport donated items.

Fire Department

The Association of Volunteer Social 
Work of Sao Francisco do Sul received 
six complete sets of special fire fighting 
apparel (boots, helmets, trousers, jackets, 
balaclavas and gloves) and fuel to the 
value of R$ 10,000.00 to assist in the 
rescue of victims in the region.

São Francisco on the Movie

Held in the last weekend of the month 
by ArcelorMittal Vega, the project “São 
Francisco on the Movie” consists of movie 
sessions for the community of São Francisco 
do Sul. The admittance fee is one kilogram 
of non-perishable food. In the edition of 
November 2008, the collected food was 
sent to the Municipal Secretariat of Housing, 
Social Development and Citizenship in 
Sao Francisco do Sul, to be donated to the 
Majorca district residents.  

Itapoá

On December 11, the municipality 
of Itapoá, one of the most affected 
by rainfalls in the north of the state, 
received the assistance of ArcelorMittal 
Vega. About R$ 50 thousand were 
invested in the acquisition of 2,515 
items including cleaning material, 
mattresses, pillows, sheets and towels, 
which, according to the Civil Defense, 
were the most needed items.

Corporate action

ArcelorMittal Brasil opened a current 
account on behalf of the “Fund for the 
Reconstruction of Santa Catarina”, with 
an initial deposit of R$ 100,000.00. In 
addition, an Internal National Campaign 
requested donations from employees of 
units all over Brazil.

At the end, ArcelorMittal Brasil and 
ArcelorMittal Vega donated together 
about R$ 170 thousand. Approximately 
two thirds of the amount was intended 
for the acquisition of building material 
for 15 new houses in the municipality 
of Gaspar. The families benefiting were 
selected by the Municipal Secretariat 
of Social Development and the local 
Rotary Club, with the approval of 
ArcelorMittal Vega. The land for the 
construction of the houses will be 
donated by the municipal administration 
and the building work will be done by 
the community under the supervision of 
the entities involved.

Santa Catarina floods

Items donated to the municipality of Itapoá
DESCRIPTION QUANTITY TOTAL VALUE (R$)

Single mattress 130 9,100.00

Double mattress 130 20,927.40

4-piece double sheet set 130 5,967.00

4-piece double sheet set 130 4,212.00

Towel 520 3,484.00

Bleach (5-liter container) 260 733.20

Broom 260 741.00

Squeegee 130 2,600.00

15-liter bucket 260 1,154.40

Rough cleaning cloth 260 286.00

Bar soap package 175 633.50

Cleaning cloth package 130 169.00

TOTAL 2,515 50,007.50

SANTA CATARINA FLOODS

Firemen provide assistance after destruction 
caused by floods in Santa Catarina

Enriching our communities
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Respect for 
human rights

ArcelorMittal Brasil maintains a policy 
for protection of human rights aimed 
at contributing for the development of 
society through an action governed by 
the best practices in social responsibility.

The group propagates these concepts and 
works to align its partner’s management 
with them, and expects that its 
stakeholders will share the vision of a 
sustainable and fair society, following the 
principles of:

• Refusing the use child labour

• Refusing the use of compulsory labour

• Providing a safe and healthy workplace to employees

• Respecting the right to freedom of association of its 
employees’ unions and class entities, recognizing collective 
bargaining as labour relations

• Not being involved in incidents of discrimination in hiring, 
dismissal or promotion of employees, and not supporting its 
use

• Not being involved in physical punishment or verbal abuse, 
and not supporting their use

• Complying with applicable law regarding working hours

• Making sure that salary paid is sufficient for the basic needs 
of employees

Conduct

The maintenance of ethical, transparent 
and reliable relations between 
ArcelorMittal Brasil and its stakeholders 
is one of the pillars for the sustainability 
of its businesses. This is one of the 
reasons behind the creation and 
application of the Code of Conduct, 
establishing rules and procedures 
required from the professional whenever 
acting on behalf of the company. The 
contents, approaching topics connected 
with ethical issues, corruption and 
human rights, is the subject of training 
offered to 100% of the employees.

ArcelorMittal maintains a Policy of Reports 
of improper behaviour on issues related to 

accounting, auditing, finance, or involving 
bribery, setting up an open channel for 
employees to report irregularities to 
their immediate supervisor, to the legal 
department or to internal auditing, without 
exposing themselves. Should the agent of 
the illicit behaviour be one of these people, 
the denouncement may be reported to 
higher hierarchical levels anonymously.

In 2008 there were no reports of material 
cases or lawsuits where ArcelorMittal Brasil 
or employees acting on its behalf were 
involved in cases of corruption. During the 
year the company continued the work of 
assessing corruption risks, scanning 100% 
of the units of the group in the country, 
which had started in 2006. In turn, the 
group updated managerial procedures for 

dealing with ethical issues and planned new 
training sessions and communication plans 
for related policies, focusing on managers, 
to be accomplished during 2009.

However, there was one lawsuit related 
to improper behaviour. A former 
employee filed an action for alleged sexual 
harassment. After the presentation of 
evidences and witnesses, the court ruled 
that her accusations were baseless and 
dismissed the case. She appealed, pending 
decision in second instance.

Upon learning of the case, ArcelorMittal 
Brasil reinforced its preventive action 
with employees, guiding them on the 
consequences of conduct that might be 
considered illicit.

HUMAN RIGHTS

Enriching our communities

Relationship with  
indigenous communities 

Until 2008, ArcelorMittal Brasil was never 
involved in lawsuits or even in complaints 
to the authorities regarding conflicts 
of corporate interests and the rights of 
indigenous communities. In February 
2009, a maintenance audit conducted 
by the Forest Stewardship Council 
(FSC) found that ArcelorMittal Florestas 
has operations as close as 8.5 km to 
indigenous areas in the Center-Western 
region of Minas Gerais.

In view of this, the company, which was 
not aware of the proximity, will comply 
with a resolution by the National Council 
for the Environment that says that 
“the authorization to explore forests 
and succeeding formations involving 
management or suppression of the 
forests and succeeding formations in 
rural real estate in a range of 10 km 
from delimited indigenous lands shall be 
preceded by georeferenced information 
to the Indian National Foundation (Funai)”.

In compliance with the FSC, ArcelorMittal 
Florestas warrants the indigenous people 
the right to possess and manage the 

resources of their territories, giving them 
the right to control the activities of forest 
management in those areas, except if 
they assign such control, in free and willful 
manner, to other agents.

The document also clarifies that the activities 
of forest management may not threaten or 
reduce, directly or indirectly, the resources or 
rights of possession of indigenous peoples, 
and it is necessary to clearly identify and 
protect the areas of cultural, ecological, 
economic or religious relevance to those 
peoples. It is also warranted a reward for 
the application of management techniques, 
which should be formally agreed upon.
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ArcelorMittal Brasil believes that 
the Sustainability Report 2008 
complies with the application  
level A of the GRI guidelines. 
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Strategy and Analysis
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decision maker
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2
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2.4. Location of organization’s 
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2
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2

2.6. Nature of ownership and legal form 2
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2.8. Scale of the reporting organization 5

2.9. Changes during the reporting period 5

2.10. Awards received in the reporting period 52

Report Parameters

Report profile

3.1. Reporting period for information 
provided

Jan 1 to Dec 31, 2008

3.2. Date of most recent previous report Jan 1 to Dec 31, 2007

3.3. Reporting cycle Annual

3.4. Contact point for questions 52

  Report Scope and Boundary

3.5. Process for defining report content
Defined by the permanent internal 
work group

47

3.6. Boundary of the report 47

3.7. Specific limitations on the scope Brazilian operations

3.8. Basis for reporting 47
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GRI protocols 47
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Re-statements are accompanied by 
explanatory notes

3.11. Significant changes from previous 
reporting periods
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GRI Content Index

3.12. Location of standard disclosure 47

Assurance

3.13. External assurance None

Governance, Commitments and Engagement

Governance

4.1. Governance structure 8

4.2. Identification of the highest executive 
officers

Corporate website
Home –

Company –
Management

4.3. Independent and/or non-executive 
members

Annual Report

4.4. Mechanisms for recommendations to 
the highest governance body

4.5. Linkage between compensation / 
economic and environmental performance

Bonus based on economic, 
environmental, social and 
management targets

4.6. Processes to ensure conflicts of interest 
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8

4.7. Qualifications and expertise of the 
members

8

4.8. Internally developed statements of 
values, codes, and principles

8

4.9. Procedures of the highest governance 
body

8

4.10. Processes for evaluating the highest 
governance body’s own performance

8

Commitments to External Initiatives

4.11. Precautionary approach Annual Report

4.12. Social charters, principles, or other 
initiatives

8

4.13. Memberships in associations 8

About the Report

GRI CONTENTS

This sustainability report, prepared 
according to the Global Reporting 
Initiative (GRI) guidelines, presents the 
ArcelorMittal Brasil’s strategies and 
experiences related to the challenges 
of the national and international steel 
industry, the practices of corporate 
governance, the investments in 
personnel, the search for sustainability 
in steel production, and social and 
economic attention to the populations 
living in the localities where its 
subsidiaries operate. Its contents 
have been defined through analysis 
of surveys conducted in 2008 and 
submitted to the transversal and 
permanent working group, responsible 
for the information contained in this 
publication. 

GRI CONTENTS >>
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Stakeholder Engagement

4.14. List of stakeholder groups 2

4.15. Basis for identification and selection 
of stakeholders

2

4.16. Stakeholder engagement 2

4.17. Key topics and concerns raised 
through stakeholder engagement

2

ENVIRONMENTAL PERFORMANCE

Management Approach Global Compact Principle Page

Materials

EN1. Materials 8 24

EN2. Materials used that are recycled input materials 8 and 9 24

Energy

EN3. Direct energy consumption 8 22

EN4. Indirect energy consumption 8 22

EN5. Energy saved 8 and 9 22

EN6. Eco-efficient products and services 8 and 9 22

EN7. Initiatives to reduce indirect energy consumption 
and reductions achieved

8 and 9
22 and 

23

Water

EN8. Total water withdrawal by source 8 20

EN9. Water sources affected 8 20

EN10. Water recycled and reused 8 and 9 20

Biodiversity

EN11. Protected areas 8 31

EN12. Impacts on biodiversity 8 29

EN13. Habitats protected or restored 8 30

EN14. Strategies for managing impacts on biodiversity 8 30

EN15. IUCN Red List species 8
29 and 

30

Emissions, Effluents, and Waste

EN16. Direct and indirect greenhouse gas emissions 8
23 and 

25

EN17. Other relevant indirect greenhouse gas emissions 8 25

EN18. Initiatives to reduce greenhouse gas emissions 7, 8 and 9 25

EN19. Emissions of ozone-depleting substances 8 25

EN20. NOx, SOx, and other air emissions 8 25

EN21. Water discharge 8 21

EN22. Total weight of waste 8 26

EN23. Significant spills 8 27

EN24. Transported waste deemed hazardous 8
27 and 

28

EN25. Water bodies and related habitats affected 8 29

Products and Services

EN26. Initiatives to mitigate environmental impacts of 
products and services

7, 8 and 9
19 and 

32

EN27. Products and packaging materials that are 
reclaimed

8 and 9 24

GRI CONTENTS

GRI CONTENTS>>
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PERFORMANCE INDICATORS 

Management Approach Global Compact Principle Page

EC1. Economic value generated and distributed 36

EC2. Risks and opportunities due to climate change 7 25

EC3. Defined benefit plan 12

EC4. Financial assistance received from government 36

Market Presence

EC5. Standard entry level wage compared to local 
minimum wage

12

EC6. Spending on locally-based suppliers 37

EC7. Local hiring 40

Indirect Economic Impacts

EC8. Development and impact of infrastructure 
investments

40
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Compliance

EN28. Monetary value of significant fines 8
24 and 

33

Transport

EN29. Impacts of transporting 8
23 and 

24

Overall

EN30. Environmental protection expenditures 7, 8 and 9 19

SOCIAL PERFORMANCE - LABOUR  PRACTICES AND DECENT WORK

Management Approach Global Compact Principle Page

Employment

LA1. Total workforce by employment type and region 11

LA2. Rate of employee turnover 6 11

LA3. Benefits provided to employees 12

Labour/Management Relations

LA4. Collective bargaining agreements 1 and 3 45

LA5. Minimum notice period(s) regarding operational 
changes

After meeting with unions 
(usually in September), 
significant changes are informed 
and discussed

Occupational Health and Safety

LA6. Workforce represented in formal health and 
safety committees

1 and 3 16

LA7. Occupational diseases, lost days, and work 
related fatalities

1 16

LA8. Serious diseases 1 16

Training and Education

LA10. Average hours of training 6
11 and 

15

GRI CONTENTS

GRI CONTENTS >>
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LA11. Programs for skills management and lifelong 
learning

12 and 
15

LA12. Performance and career development reviews
12 and 

15

Diversity and Equal Opportunity

LA13. Composition of governance bodies 1 and 6
11 and 

13

LA14. Ratio of basic salary of men to women 1 and 6 12

SOCIAL PERFORMANCE – HUMAN RIGHTS

Management Approach
Global Compact 
Principle Page

Investment and Procurement Practices

HR1. Percentage and total number of significant investment 
agreements that include human rights clauses

1, 2, 3, 4, 5 and 6 37

HR2. Percentage of suppliers that have undergone screening 
and actions taken

1, 2, 3, 4, 5 and 6
37 and 

38

Non-discrimination

HR4. Incidents of discrimination 1, 2 and 6 45

Freedom of Association and Collective Bargaining

HR5. Operations in which freedom of association and 
collective bargaining may be at risk

1, 2 and 3 45

Child Labour

HR6. Operations identified as having risk of child labour 1, 2 and 5
37 and 

45

Forced and Compulsory Labour

HR7. Operations identified as bearing risk of forced or 
compulsory labour

1, 2 and 4
37 and 

45

Indigenous Rights

HR9. Violations involving rights of indigenous people 1 and 2 45
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SOCIAL PERFORMANCE - SOCIETY

Management Approach
Global Compact 
Principle Page

Community

SO1. Management of impacts of operations on 
communities

37 and 
39

Corruption

SO2. Units analyzed for risks related to corruption 10 45

SO3. Employees trained in anti-corruption policies 10 45

SO4. Actions taken in response to incidents of corruption 10 45

Public Policy

SO5. Participation in public policy development and lobbying 1 and 5 45

Compliance

SO8. Fines and non-monetary sanctions for noncompliance 
with laws and regulations.

24

SOCIAL PERFORMANCE – PRODUCT RESPONSIBILITY

Management Approach Global Compact Principle Page

Customer Health and Safety

PR1. Impacts assessed 19

Product and Service Labelling

PR3. Product and service information required by procedures 19

PR4. Non-compliance 19

PR5. Practices related to customer satisfaction 19

Marketing Communications

PR6. Adherence to laws Website

Compliance

PR9. Fines concerning the provision and use of products None

SECTOR INDICATORS – MINING AND METALS

Management Approach Global Compact Principle Page

Revenue Capture, Management, and Distribution

MM1. Local economic contribution and development 
impacts

37

MM2. Value added disaggregated 36

Biodiversity

EN23. Land owned, leased, or managed for production 
activities

30

MM3. Biodiversity management plans 29

Materials

MM4. Percentage of products derived from secondary 
materials

24

MM5. Assessing the eco-efficiency 26

MM6. Management of residues 26

Community

MM7. Incidents affecting communities 1 24

MM8. Artisanal and small-scale mining No involvement in 2008

Resettlement

MM9. Resettlement policies and activities
No policies and no such 
activities in 2008

Operations Closure

MM10. Operations with closure plans 6

Land Rights

MM11. Local communities’ land and customary rights 45

Emergency Preparedness

MM12. Preparing for emergency situations 29

Health and Safety

MM13. New cases of occupational disease
No cases of new diseases in 
2008

GRI CONTENTS
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Glossary

Added Value: measures the wealth 
generated by the company by analyzing 
the difference between sales revenue 
and the cost of resources acquired from 
third parties.

Altered area: environmental area 
changed by industrial use.

Blast furnace process: process for 
reducing iron ore at high temperatures, 
fed by a mixture composed mainly of 
coke (derived from coal), whose final 
product is pig iron (the raw material for 
steelmaking).

CFC (chlorofluorocarbon): are synthetic 
chemical substances used in sprays, 
refrigerator gases, solvents and fire 
extinguishers.

Corporate governance: system by which 
companies are run and monitored, 
including decision-making and the 
relationship between shareholders, 
Boards of Directors, management, 
independent auditors and fiscal council.

EBITDA: Earnings Before Interests, 
Taxes, Depreciation and Amortization.  
Demonstrates the company’s 
performance by only taking into 
consideration the gains generated by its 
main activity.

Ecotoxicity: quality control indicator 
for effluents and impacts on aquatic 
organisms.

Effluent: any type of liquid that leaves 
a system, such as pipes, channels or 
reservoirs. Industrial effluents are defined 
as the discharge of pollutants by industrial 
sources. Effluent standard is the quantity 
and quality of effluents allowed to be 
discharged into a body of water.

FSC: aacronym for Forest Stewardship 
Council, an organization that certifies 
the responsible management of 
Brazilian forest using established 
criteria for ecological safeguards, social 
benefits and economic viability.

Global Reporting Initiative (GRI): an 
international agreement with the 
mission of creating and disseminating 
the Guide for Preparing Sustainability 
Reports, applicable globally and 
voluntarily by organizations that wish to 
disclose the economic, environmental 
and social aspects of their activities, 
products and services.

GMB: acronym for Group Management 
Board, which meets every week 
to manage the ArcelorMittal 
Group operations. It includes the 
implementation of strategies set forth 
by the Board, which closely overviews 
the works, and the monitoring of the 
adoption of measures determined for 
each regional business units.

Greenhouse effect: natural 
phenomenon that keeps the Earth 
warm, preventing sun rays from being 

deflected from the Earth and into 
space. However, due to the increase 
emissions of CO2 and other gases, such 
as methane and CFC, the greenhouse 
effect has been on the rise, leading to 
the global warming phenomenon.

Ibama: Brazilian Institute for the 
Environment and Renewable Natural 
Resources.

NGO: a non-governmental organization 
whose non-profit activities are focused 
on public actions, especially on services 
considered important for social 
development.

Opacity: measurement of the coefficient 
of light absorption of emitted gases; the 
more opaque, the higher the presence of 
particulate matter. A dark smoke indicates 
pollution caused by improper maintenance 
of engines.

Public hearing: meeting with society 
representatives for presenting and 
discussing projects that impact the 
environment and which is part of the 
licensing process of these projects by 
environmental agencies.

Rehabilitated area: environmental 
area rehabilitated by remediation, 
decontamination or contention/isolation 
of contaminated areas, allowing new 
uses without any risk to human health 
and ensuring economic productivity and 
social functions.

Specific consumption: measurement of 
the consumption of an element (such 
as energy or water) for obtaining a 
specific product.

Steel slag: steelmaking byproduct 
resulting from the accumulation of 
various elements that should not 
be present in the final product. It is 
composed of various oxides, such as 
CaO and MgO, and is expandable due to 
their chemical reactions. Its limitations 
are basically: heterogeneity, high 
content of free lime and absence of 
hydraulic activity.

Stakeholders: interested parties, that 
is, individuals or organizations involved 
directly or indirectly, or whose interests 
could be positively or negatively 
affected by the company’s activities.

Sustainability: according to the 
document entitled Our Common Future, 
also known as the Brundtland report, 
of the United Nations (UN), published 
in 1987, is “meeting the needs of the 
present without compromising the 
ability of future generations to meet 
their own needs.”

UN: acronym for United Nations, 
international institution formed by 
sovereign states created with the 
goal of promoting peace and safety in 
the world, fostering cordial relations 
between nations; promoting social 
progress, better living standards and 
human rights.

GLOSSARY
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Awards and Recognitions

The Best Companies to Work for (Top 10) – Guia Você S/A and Revista Exame

The Best in People Management – Valor Econômico newspaper 

Época Prize on Climate Change (Leading Company category) – PriceWaterhouseCoopers and Época magazine

Environmental Benchmarking Ranking Brazil – Mais Atitude Instituto Socioambiental

Minas Gerais Award on Environmental Management – Brazilian Quality Union (UBQ)

Action for Water Award – Inter-municipal Council, Drainage Basins of Rivers Piracicaba, Capivari and Jundiaí (PCJ)

Ecology Award 2008 – Espírito Santo State Secretariat of the Environment and Water Resources and State Institute for 
the Environment 

Findes Consuma Award 2008 (Social Responsibility category) – Federation of Industries, Espírito Santo

Socio-Environmental Commitment Certificate – Instituto Falcão Bauer de Qualidade
IFBQ Ecological Label – Instituto Falcão Bauer da Qualidade

Green Profile Medal – partnership Prosul Consultoria Ambiental, Editora L. and Casa da Moeda do Brasil

Fritz Muller Prize (Environmental Management category) – Santa Catarina Foundation for the Environment (Fatma)

Expressão Award on Ecology (Tourism and Life Quality category) – Editora Expressão

ADBV Citizen Company Award (Environmental Preservation category) – Brazilian Association of Sales and 
Marketing Managers, Santa Catarina

Ilafa Advertising Award 2008 (Web Page category) – Latin American Iron and Steel Institute (Ilafa)

Make a Difference Award (Social Purpose category) – O Globo newspaper

Health and Safety Top Management Award (Bronze category) – Brazilian Safety Agency

UN Human Settlements Programme, for practices improving living conditions of populations – United Nations

Credits

ArcelorMittal Brasil
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